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Abstract
The implementation of a strategic plan in any business has ripple effects on every aspect of the business. From the get go, strategic planning affects the business and especially resource allocation. This paper will highlight the different implications that planning has on resource allocation, budgeting, revenues and expenses with a focus on a real-life example. 
		Strategic Planning and its Effect on Company’s Resources. 
In order for an organisation to clearly define the direction in which the business intends to take and the goals, they set to achieve; ideally, they have a set out strategic plan. Strategic planning involves creating and formulation of the strategies that the business is looking to take up, it also includes the implementation of them and finally evaluating the impact that the strategies have had on the business in general. There are different techniques that can be used in the implementation of a strategic plan. The different techniques have different effects on various departments in the business although the major aspect affected are the resources that the company has at hand for the implementation of the strategic plan. There are both centralized and decentralized (Jarzabkowski, 2002) techniques that can be used in strategic planning and the implementation with the focus on resource allocation. Some of the techniques used in implementation include a framework that is result oriented (Strategic Resource Allocation, 2006). The different techniques have various effects on the company’s resources and how they all affect revenues and expenses. A company’s managerial team is tasked with the responsibility of analyzing the organizations resources and how the different strategic planning techniques affect the various aspect. 
In the media set up, the resources of a company are not limited to the financial resources but are inclusive of technological, physical including office space and even human resources such as man power. Some of the main focus that the media house laid in the implementation and allocation of resources include the studies of the processes through which resources are allocated in the firm, research on corporate capital allocation in a multibusiness firm and the work that examines the factors affecting resource allocation (Maritan & Lee, 2017). During the implementation of the new strategic plan, The Nation Media Firm used the famous Bower’s model of resource allocation (Maritan & Lee, 2017). The Bower’s model is ideal in the resource allocation as it states that the process should consist of complex processes where the different department heads pose different types of information concerning the business dependent on their day to day interactions and they all play different roles in the organization. In the initial stage is cognitive (Maritan & Lee, 2017) which means that it is focused on the feedback from the different departmental heads in the organization. Some of the feedback that was collected from the department heads include performance reports on every member of staff who works in the various department, the prospective opportunities for growth that the members in the different departments have identified and a complete overview of the prospective investment opportunities, the technical requirements and the projected revenue that they will generate for the organization at large. In the specific media house, one of the prospective projects include the sale of advertising spaces on the digital platform. This is because the organization had noticed a shift from many consumers buying the physical paper to many people preferring digital platform in consuming their news. 
[bookmark: _GoBack]The second step the media house took in the implementation of strategic planning is famously known as impetus (Maritan & Lee, 2017). In this stage, there are social and political forces within the organization which play a huge role of taking into account, governing and guiding the actions and decisions of the middle managers. In the media house, there were different employees who hold managerial positions in the various departments who took up the position of the middle managers in the process. The middle managers also take up the role of deciding whether the proposal sent to them is worth investing in or not, this is normally done as the managers are responsible for setting up the structural content. This structural content is used in determining whether the resources that have been allocated in strategic plan are available and whether the company’s expenditures can still be met with still the said revenues. In the media house, one of the major resources that was lacking was the presence of availability of Television editors who will be in charge of editing videos before they air on television or before they are put on the organization’s social media platform. According to the strategic plan, the budget allocation for acquiring more staff was low and had to be increased before the managers approve the plan. This was an ideal step for the media house as the increase in the number of editors, reduced the work load on the reporters who went out to gather news and information. It also meant that the content the media house produced would increase in number as well as in quality as those who were hired are professional editors. An increase in the number of the content being shared daily meant that there would be a huge number of people who watch the content that the media house shares online. This was ideal in increasing the revenue of the organization and as the number of viewers as well as content to view increased.  
The implementation of the various plans in the strategic plan also affects the incentives and allowances that the various members of the organization receive. For a strategic plan to be implemented, there is a need for some financial resources to be invested in the plan (Howe, Hasler & Stark, 2013). For this to take place, it is ideal that some financial changes need to be taken into consideration for the finances of the organisation to be able to support the plans of the business. One of the ideal moves that the organization took up to save some finances that could be used in the implementation of the strategic plan is a salary review for the already existing employees. A salary review is conducted to see which of the employees needs a salary increase and which ones need to have theirs retained all this is guided by the feedback the organization gets from the performance reviews that are conducted by the department heads. A performance review is used to evaluate the work that an employee does and whether the work is directly proportional to the amount of renumeration they receive. By doing a financial review, the media house was able to state their financial position and cut down on some allowances such as fuel allowance for the employees who own vehicles. The reduction of allowances and salary review guides on whether the employees are eligible for salary increment shortly. This guides the company’s budgeting and expenditure.
Employee performance and renumeration review make it easier for the employees to be motivated or demotivated in their work which directly affects their performance at work and revenue generation. There is a link between the implementation of the strategic plan and the performance of the employees at work and this is mostly dependent on the renumeration they get from the organization (Harrison, Hall, JR. & Nargundkar, 2017). A large part of the strategic plan the media house had proposed, was leaning towards the financial aspect and this meant that a lot of changes had to be done financially for the organization to meet some of the needs and goals they had set out to receive. The initial step was the review of the salaries and allowances which led to some of the allowances being removed and others reduced (Raghunathan & Raghunathan, 1990). Travel allowance was reduced from the initial fifty dollars a day for an employee who spent was on assignment in a different country to a standard thirty dollars a day. This change greatly reduced the performance of the employees who were sent out of the country on an assignment. The performance of these employees reduced, and so did the revenue being generated from oversees projects. This was because of the reduction in motivation. On the opposite side, there was an increase in performance and revenue in a different department where the employees faced a reduction in the jobs, they had taken up despite their salary not increasing, employees were productive and there was an increase in the revenues in the particular department. 
It is ideal that during the implementation of the plan that an organization takes up the use of modern-day technology in performing their tasks. Technology can be used in making work effective and even reducing the general cost of production in the industry (Clarke, 1997). In a media house, the use of modern-day cameras and editing application makes it easier for the editors and reporters to collect information as well as share the best quality of work in those that have been provided. The implementation of modern-day technology is ideal in improving maximum productivity among the employees who directly affect the revenue of the company. With proper editing, there will be more videos and content shared on the social media platforms which means that the viewership numbers have gone up with the company generating more revenue. 
Strategic planning is ideal for the general growth of an organization and in the implementation of the plans that guarantee the general growth of the company. The planning is essential as it largely affects the finances of the organization in a positive or a negative manner. A proper strategic plan should ensure that the organizations financials are well secured and the organization can grow without digging deep into their pockets or without going bankrupt. Strategic planning has a direct impact on the resource allocation of an organization, especially the financial aspect of it. Strategic planning is ideal for an organization as it affects the revenues that an organization makes, the general budgeting process and even the expenses of the company. 
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